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1/7 - Collection

Think about your organization's analytics practice with respect
to Collection and rate the degree to which the statements

ADOBE ANALYTICS
Self Assessment

below describe how your organization functions. e
Collection Not
— Applicable or
tion refers to data gathered from  ICETTEEN]
es specifically for the purpo
AE nalySics: Our analytcs systems incor
porate data
we collect from all of our owned web @ 38 %
properties.
Somewhat
Dragree
Our anatytics ystems incorporate data
we collect from our
fopeies, inclading mebde —
[Mobile or desktop applications,
mobie web propertes, digtal ® 63 %

publications, etc.)

77 - Strategy

Al AD?BE ANALYTICS

If Assessment Think about your organization's analytics practice with respect

to Strategy and rate the degree to which the statements below
describe how your organization functions. C

Our analytics practice has sutficient

funding to utiize industry-leading. @ 22 %
technologies
4 Somewhat
Disagree
1n OUT OTGaNZation we seek the truth
regardless of whether the data is 20 %
Rattering or dammning,
i - Strongly
- Disagree

DI, Janne Harjamaki, TTY Porin laitos

o Benchmark Comparison

A Compare your results with
industry benchmark data by
entering your information
below.

What s your orgarszateon’s PRIMARY incustry?

All Industries -
Allindustries
Professional Setvices

Financ

Travel & Hospit u.vy
Retail

828 High Tech
Government

ADOBE ANALYTICS
Self Assessment

1.4

STRATEGY

ATTRIBUTION

Best in Class

-~
0.8 ’

AUTOMATION

Media/Entertainment
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Adobe AMM

I\ ADOBE ANALYTICS

s Self Assessment

Laggards e Ind @ BestinCl..

Collection

Data collection is a critical part of any .
holistic analytics strategy, because the
more data you have, the more accurately
you can spot trends that will guide your
decisions. In order to improve collection,
consider additional data sources such as
data from digital properties, including
applications; paid advertising services and Execution
platforms, external marketing systems,

CRM or master customer databases and

offline systems or 3rd party data providers.

nalysis

Overall Score: 1.3 currentLevet / 0.0 Goal

To receive your full assessment report, including a
comparison of your scores to our benchmark data
and detailed explanations of how to improve in
the dimensions where you are behind, please
complete the form fo the right. A POF report will

Submit your answers

To subrmt your answers 10 the team assessment, please.
complete the form below. You will 3lso recerve 3 copy of
your assessment v email

Rssess mith yous tewrn

et 1 e £ o4 3 1 e e e
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largely manual and barely

ownership are defined and

implemented to manage and

information and resulting

integrated into all aspects of

>
.g ABusiness Big data is discussed but not ~ The business strategy The business strategy The business strategy Data drives continuous
% strate reflected in business strategy in recognizes that data can be encourages the use of insight  realizes competitive business model innovation.
< gy . . L . .

which use of data extends used to generate business from data within business advantage using
g simply to financial and value and return on investment processes. client-centric
: regulatory reporting. (ROQI) though realization that is insight.
=) largely experimental.
E Information The organization uses its Information is used to Information is applied to Relevant information in context Information is used as a
o historical structured data to effectively manage the improve operational processes is used as a differentiator. strategic asset.
i observe its business. business. and client engagement
§ An alytics Analytics is limited to describing Analytics is used to inform Analytical insight is used to Predictive analytics is used to  Analytical insight optimizes
o) what has happened. decision makers why predict the likelihood of what help optimize an organization’s business processes and is
_8 something in the business has will happen to some current decision making so that the automated where possible.
@ happened. business activity. best actions are taken to
s maximize business value.
% Culture and The application of analytical The organization understands The organization makes limited Decision makers are well The organization and its
93 0 : insight is the choice of the the causes behind observations business decisions using informed with insight from business processes
S perational °° i ; ) : ->> BER ; : I y
o . individual and has little effect  in business processes, but its  analytical insight to improve analytics, and the organization continuously adapt and
3 execution on how the organization culture is largely resistant to operational efficiency and is capable of acting to improve, using analytical
g operates. adaptation that takes generate additional value. maximize resulting business insight in line with strategic
S advantage of the insight. value. business objectives.
<: Architecture The organization does not have An information architecture Best-practice information Information architecture and Information architecture fully
g—’ a single, coherent information  framework exists but does not architectural patterns for big associated standards are well underpins business strategies
«Q architecture. extend to new data sources or data and analytics are defined defined and cover most of the to enable complete market
(cn\r N\ advanced analytics capabilities. and have been applied in volume, variety, velocity and disruption with volume, variety
Q certain areas. veracity capabilities and velocity and veracity
g— structured and unstructured specifications applied.
& data consumption needed for
g differentiation.
% Governance Information governance is Understanding of data and its  Policies and procedures are The degree of confidence in Information governance is
=
23

A%

3L

sufficient to stand up to legal,
audit and other regulatory
scrutiny.
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managed in a piecemeal
fashion.

protect core information
through its life in the
organization.

insights is reflected in madding
decisions.

the business processes.
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<7\_ Business Big data is discussed but not ~ The business strategy O The business strategy The business strategy Data drives continuous
ﬁ strategy reflected in business strategy in recognizes that data can be encourages the use of insight  realizes competitive business model innovation.
— which use of data extends used to generate business from data within business advantage using

Q simply to financial and value and return on investment processes. client-centric

> regulatory reporting. (ROQI) though realization that is insight.

% O largely experimental.

Information The organization uses its Information is used to Information is applied to Relevant information in context Information is used as a
historical structured data t effectively manage the improve operational processes is used as a differentiator. strategic asset.
observe its business. business. and client engagement

An alytics Analytics is limited to describing Analytics is used to inform Analytical insight is used to Predictive analytics is used to  Analytical insight optimizes
what has happened. decision makers why predict the likelihood of what help optimize an organization’s business processes and is

something in the business has will happen to some current decision making so that the automated where possible.
O happened. business activity. best actions are taken to
maximize business value.
Culture and The application of analytical The organization understands The organization makes limited Decision makers are well The organization and its
operational !nsight is the choicg of the _the causes behind observat_ions busingss c_iec_isions t_Jsing inform_ed with insight from _ busi_ness processes
. individual and has little effect  in business processes, but its  analytical insight to improve analytics, and the organization continuously adapt and
execution on how the organization culture is largely resistant to operational efficiency and is capable of acting to improve, using analytical
operates. Q adaptation that takes generate additional value. maximize resulting business insight in line with strategic
advantage of the insight. value. business objectives.

Architecture The organization does not have An information architecture Best-practice information Information architecture and Information architecture fully
a single, coherent information  framework exists but does not architectural patterns for big associated standards are well underpins business strategies
architecture. extend to new data sources or data and analytics are defined defined and cover most of the to enable complete market

advanced analytics capabilities. and have been applied in volume, variety, velocity and disruption with volume, variety
certain areas. veracity capabilities and velocity and veracity
structured and unstructured specifications applied.
O data consumption needed for
differentiation.

Governance Information governance is Understanding of data and its  Policies and procedures are The degree of confidence in Information governance is
largely manual and barely ownership are defined and implemented to manage and information and resulting integrated into all aspects of
sufficient to stand up to legal, managed in a piecemeal protect core information insights is reflected in madding the business processes.
audit and other regulatory fashion. through its life in the decisions.

scrutiny. organization.
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ﬁ strategy reflected in business strategy in recognizes that data can be encourages the use of insight  realizes competitive business model innovation.
— which use of data extends used to generate business from data within business advantage using
Q simply to financial and value and return on investment| processes. client-centric
> regulatory reporting. (ROI) though realization that is insight.
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something in the business has | will happen to some current decision making so that the automated where possible.
5' O happened. _ (/' "\ | business activity. best actions are taken to
< » maximize business value.
o O Culture and The application of analytical The organization understands | The organization makes limited Decision makers are well The organization and its
%' operational !nsight is the choicg of the _the causes behind observat_ions busingss c_iec_isions t_Jsing inform_ed with insight from _ busi_ness processes
R . individual and has little effect  |in business processes, but its | analytical insight to improve analytics, and the organization continuously adapt and
Q) execution on how the organization culture is largely resistantto | operational efficiency and is capable of acting to improve, using analytical
0 operates. Q adaptation that takes /| generate additional value. maximize resulting business insight in line with strategic
(@] advantage of the insigly. \ s value. business objectives.
E' Architecture The organization does not have An information architecture Best-practice information Information architecture and Information architecture fully
a single, coherent information framework exists but does not | architectural patterns for big associated standards are well underpins business strategies
g . architecture. extend to new data sources or | data and analytics are defined defined and cover most of the to enable complete market
=5 (’ N advanced analytics capabilities| and have been applied in volume, variety, velocity and disruption with volume, variety
=G L certain areas. veracity capabilities and velocity and veracity
< structured and unstructured specifications applied.
0 O data consumption needed for
8 differentiation.
§' Governance Information governance is Understanding of data and its | Policies and procedures are The degree of confidence in Information governance is
largely manual and barely ownership are defined and implemented to manage and information and resulting integrated into all aspects of
('_D._ sufficient to stand up to legal, |managed in a piecemeal _ | protect core information insights is reflected in madding the business processes.
audit and other regulatory fashion. _ (/ \,| through its life in the decisions.

scrutiny. * ../ organization.
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which use of data extends used to generate business from data within business advantage using
simply to financial and value and return on investment processes. client-centric
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something in the business has will happen to some current decision making so that the automated where possible.
happened. business activity. best actions are taken to
maximize business value.
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structured and unstructured specifications applied.
data consumption needed for
differentiation.

Governance Information governance is Understanding of data and its  Policies and procedures are The degree of confidence in Information governance is
largely manual and barely ownership are defined and implemented to manage and information and resulting integrated into all aspects of
sufficient to stand up to legal, managed in a piecemeal protect core information insights is reflected in madding the business processes.
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Pohdittavaa...

« Oletko kayttanyt vastaavia malleja
kyvykkyyden arviointiin aiemmin?

« Ovatko mallien kysymykset ymmarrettavia?

« Vastaavatko mallien antamat tulokset omaa
kasitystasi kyvykkyydesta?

« Syntyiko tuloksen perusteella tarve kehittaa @5
toimintaa? Tiedatkod, misté pitaa aloittaa? Y

« Millaista tukea jatkossa tarvittaisiin? n
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